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BALANCE SHEET AS OF 30. SEPTEMBER 2022 (in Swiss Francs) 

1 

 
1 For the violet numbersexample) there is a more detailed overview in the appendix/disclosure. 
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PROFIT AND LOSS ACCOUNT AS OF 30. SEPTEMBER 2022 (in Swiss Francs) 
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Visualization of Income & Expenses  
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Income

Student fees 80.4%

Support Allowances 7.63%

Fundraising Efforts 0.63%

Scholarship Support 1.29%

HEF 3.65%

Federal Support 5.02%

Administrational Income 0.96%

Insurance 0.42%

Merchandising 0.02%
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Expenses

International Fees 2.43%

OB Suport Allowances 40.59%

Student Insurance 1.87%

NST (Office) 22.59%

Field 4.06%

Social Costs 3.21%

Various 1.24%

Student National Activities 6.14%

Staff National Activities 0.66%

Travel Outgoing students 6.75%

Administration 4.18%

Merch & Promotion 2.08%

Assignments 0.24%

Development 4%

Of this income (1'690'279.80) and costs (1'654'354.84) were 106'550 CHF (Ø 6.365%) taken from our 

Funds. More detailed information about this usage follow on page 9. 
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APPENDIX TO FINANCIAL ANNUAL REPORT 2021/2022 

Information on standards used in the Annual Report 

This annual report was prepared in accordance with Swiss Law and the existing guidelines of the accounting and 

reporting recommendations of Swiss GAAP FER (incl. FER 21). In addition these financial statements are also 

established in accordance with the policies and guidelines of the ZEWO-Foundation. These financial statements 

represent also the statutory and Swiss law regulations.  

Accounting principles 

These financial statements provide a true and fair view of the assets, financial position and earnings of YFU 

(Switzerland) and have been drawn up in accordance with all the existing guidelines of the accounting and reporting 

recommendations of Swiss GAAP FER and the Swiss law. In the case of discrepancy between these recommendations 

and Swiss law, there are policies applied which deserve both regulations. The financial statements are based on the 

principle of historical acquisition costs and on the going concern principle. The relevant accounting principles are 

part of the disclosures, breakdowns and notes. 

 

Disclosures, breakdowns and notes to the balance sheet 

  
The Funds will be presented on page 9 and following pages. Additionally they will be handled more transparent & 

efficient in the future. The fund guidelines on page 16 will be changed from January 2023 onwards.  
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Disclosures, breakdowns and notes to the profit and loss account 
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Disclosures, breakdowns and notes to the profit and loss account (ctd.) 
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CASH FLOW STATEMENT AS OF 30. SEPTEMBER 2022 
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CAPITAL OF THE ORGANISATION AND RESTRICTED FUNDS 

 

National Scholarship Fund 

Of those CHF 41’350, CHF 5000 were granted as Pioneer Scholarships (Total CHF 20’000). To encourage diversity 

destinations, Pioneer Scholarships are granted to students who spend their year on partner programs which 

welcomed less than 3 students in the past 5 years. As an example, this year we sent the first student ever hosted by 

YFU Vietnam.  

An additional CHF 21’350 were granted to 5 different financially challenged students who applied to a regular YFU 

Switzerland scholarship. 

International Scholarship Fund 

The amount of CHF 25’200 was granted as scholarships to 5 international students. The awarded amount paid their 

Support Allowances to YFU Switzerland and each student benefited from an additional CHF 1160.- to cover camp 

expenses and internal travel costs within Switzerland. 

Hosting Encouragement Fund 

This “HEF” was introduced to encourage sending families to host. Those who cannot contribute to the search for our 

very much needed host families and also to support them in case needed. We “sadly” earned 61’630 CHF, i.e. CHF  

600 per Semester student and CHF 1’200 per year student from sending families who did not host. CHF 30’000 were 

spent on investing on an intern who supported hosting programs and covered extra hours linked with a particularly 

challenging hosting placement cycle. CHF 10’000 are linked to different expenses that occurred to identify and 

support of host families.  
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ADDITIONAL REMARKS CONCERNING SPECIFIC ITEMS ON VARIOUS 

BALANCE SHEETS 
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Comments on our funds:  
As mentioned in the texts above the National- and International- Scholarship fund contain unrestricted some 

Organizational Capital. For a better overview, we present them here together in the restricted funds. As of February 

2023, funds will be consolidated so bring additional clarity.  
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EFFICIENCY REPORT 2021/2022 

FY 21-22 was an extraordinary year with 107 outgoing students and 36 incoming students. That showed that after 

the reopening of borders the youth wants to explore the world. But 36 students hosted in Switzerland also showed 

us that we need to further spread the understanding of bilateral exchange. The Hosting Encouragement Fund is a 

way to support this approach.  

One of the effects of the COVID crisis has been to postpone departures to the following year. Some of those students 

applied this year for their exchange. There has also been a surge of interest from young people for exchange 

program.  

At the operational level, many events and camps could again take place “in person” after COVID restrictions were 

lifted. Additional to all the orientations and training events, two special events took place during the year: YFU 

Global 70th Anniversary attended by more than 80 people in October 2021, followed by the 60th Anniversary of YFU 

Switzerland’s first exchanges, on September 15-16th, 2022, with more than 110 people attending. 

With raising student numbers, the team of National Support Team professional staff had to be adjusted.  

Executive Board 

BOARD MEMBERS OF YFU SWITZERLAND 

Name  Firstname Election year Position 1. Term 2. Term 

Weiss Marc 2019 Chairperson 2019-2022  

Hollenweger Yvonne 2020 Vice-Chairperson 2020-2022 2022-2024 

Tomka Julie 2019 Finance Committee 2019-2022  

Condrau Sophie 2017 Finance Committee 2017-2019 2020-2022 

Canzani Matz 2021 Finance & Risk 
Management 

2021-2023  

Bruderer Selina 2021 Legal Advisor 2021-2023  

Floris Joel 2020 Data, Fundraising 
and Events 

2020-2022 2022-2024 

Hunziker Marco 2021 International 
Affairs 

2021-2023  

 

National Director of YFU Switzerland 

YFU Switzerland is led by John B. Borruat as its national director. John works at a contracted 60%. His current salary 

is included in the salaries you can see in the balance sheet.  

Voluntary work at YFU 

YFU is a volunteer driven organization and - as you can read in the “Merci” section of this document, there are quite a 

few different positions filled by volunteers. The calculation of the working time done by our volunteers is based on the 

principle of caution. The number of worked hours are most probably higher than the number shown here. A few 

examples: a student interview means a 4 hour-investment (2 hours for two volunteers), a home visit means at least 2 

hours of investment, add 5 hours for a regular “supervision” during the year. All together one may count more than 

100 hours for different presentations in schools and at fairs throughout Switzerland. So some 800 hours can be 

counted for these activities alone. A big amount of volunteer time is invested in animating the different camps during 

the year. Before each camp, a special training take place. In the spring and in the autumn, workshop weekends are 

organised. Some 3000 hours can be counted for the 5 different camps for our students, which last from a weekend to 

a week. Taking into account the special follow-up needed, we realistically can estimate the work provided by 

volunteers at 4000 hours per year.  
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GUIDELINES TO YFU SWITZERLAND'S FUNDS 
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Audit Report 
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Our success is your success: Merci! 

This 2021-2022 fiscal year reflects a successful period. 
Yet, to ensure even more stability in the future, we are 
happy to announce the launching of the YFUTURE 
project, both an invitation and an opportunity for YFU 
Switzerland to consciously look forward and create its 
future, within the frame of refreshed YFU Basic 
Standards and International Bylaws. This future should 
be based on a common vision to be outlined by all 
involved, strong values to be revisited and adjusted, an 
architecture and ways of communicating and 
functioning to be re-aligned with today’s realities.  
 
For now, we wish to express our deepest our gratitude 
to all who have brought us this far. YFU Switzerland is 
a volunteer-based organization, and our first thanks 
go to all who are involved in making student exchanges 
possible, thanks to dedicating their time and energy. 
Their role is crucial, and their fields of activities ranges 
wide, from promoting the association during 
information events, to interviewing young candidates, 
to animating and leading YFU camps, to being a contact 
person for student or host family…Volunteers are the 
heart of YFU. 
 
Respectful of Swiss federalism, YFU needs volunteers 
to coordinate most activities on a regional level. Our 
Regional Directors are here to ensure the caring of all 
participants and connect Students, Volunteers, Host 
Families and the NST to each other.  
 
The NEC team – National Events Coordinators - are our 

logistical experts. They set up the camps our students 

and volunteers attend to. They cultivate perfectionism 

in planning as well as a particular sense of welcome. 

Furthermore, Trainers are here to accompany our 

volunteers and ensure a solid content preparation and 

unfolding of YFU orientations and events. They take 

our slogans “strive to increase cultural 

understanding/learning that transforms lives” to heart 

and offer competencies and development 

opportunities for all volunteers. 

The IT-Support technically supports us from database 

management to data protection.  

On the national level, the Board provides the strategic 
orientation, framework, guidelines, and supervision to 
support the organization.  
 

A deep, warm and heartful felt “thank you” to all ! 
 
An important “Merci” goes out to our welcoming host 

families who open their doors with open arms to our 

incoming students. They are - as you can guess - the 

very home of YFU.  

Schools deserve our praise as they welcome our 

students and accommodate their schedule to make it 

possible for them to attend and enjoy the teaching. 

They ensure that exchange students can reflect and 

grow from experiencing a different educational 

system.  

We further wish to express our “Grazie” to the whole 

YFU global community. Thanks to the YFU Spirit, we 

work in a mutually constructive way to promote 

diversity with partners from around the world, 

supported by an efficient Global Office. 

We are able to grant scholarships to young people and, 

hence, the opportunity to explore the world, thanks to 

our donors who support the YFU mission with their 

donations and their trust. They are the giving hand of 

YFU.   

Our external partners support us by sharing their 

knowledge, offering opportunities, financially 

contributing to our funds and so much more. Just to 

name a few: Intermundo, Mercator, the US Embassy in 

Switzerland, Schneider Treuhand as well Zewo. They 

are our social network here in Switzerland. “Besten 

Dank!” 

We would also like to mention here institutional 

partners such as the Swiss Confederation, the cantons 

and the communities, among which the Federal Social 

Insurance Office (BSV/OFAS) which contributes to 

financially strengthening our organization, thanks to 

funds allocated within the frame of the law of the 

Promotion of Youth Activities. “Grazia!” 

To each and everyone of you, our gratitude, 

In the name of YFU Switzerland, 

David Gauss, Administration and Finances Coordinator  


